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What does it take for a local health department in Montana to respond to a global pandemic? 
For our department, the answer to date is 6,700 labor hours from Gallatin County Emergency 
Management, 7,300 hours from the Montana National Guard, 8,500 hours from contracted 
medical professionals, and 85,000 hours from department staff, 30,000 of which are from 
64 different temporary employees. A special thanks to these temporary employees, many of 
whom served until the scaling down of the COVID Call Center in March of 2022 – they helped 
us to field 43,879 call center calls, isolate or attempt to isolate 25,991 cases, and quarantine 
26,244 close contacts; they had a thankless job, they were of remarkable caliber, and we could 
not have done it without them.   

We’ve done our best in recent months to normalize COVID operations around the department, 
and this request includes very little pandemic support beyond a small amount of contracted 
services and temporary staffing for the delivery of COVID vaccines in the fall. Our request for 
FY2023 focuses instead on Environmental Health Services, which is in particular need of a 
couple extra hands in the coming year. We are requesting:  

1.	 An additional Environmental Health Specialist to help us maintain an inspection 
level of 90% or more of all licensed establishments in Gallatin County annually;

2.	 An additional Environmental Health Specialist to help us address increasing 
permitting workloads in wastewater treatment and subdivision reviews;

3.	 And $51,148 in increased tax support to offset cost-of-living adjustments in our 
grant supported funds.

This budget request is step two of a five-step process that will end in late August, when the 
proposed budget is presented to the Commission at a public meeting for adoption. Between 
now and then, estimates that I have included (e.g., grant award amounts, liability insurance, 
etc.) may change. Significantly, MT DPHHS is delayed in releasing COVID-19 response funding 
for FY2023 – I anticipate a mid-year budget amendment, and I am assured the department 
will work with our community partners to put any new funding to good use.  

This is the eighth and final budget I will present to the Gallatin City-County Board of Health. 
Since 2014, our budgets have grown from $2.9m to $6.8m and 32 FTE to 65 FTE, back down 
again to $5.9m and 51.75 FTE in this request – and we’ve kept the level of local tax support 
relatively flat throughout. In that time, my team and I have happily administered $25m in 
grants over 136 awards; we’ve submitted 223 payrolls, 12,500 accounts payable transactions, 
and more than 45,000 accounts receivable transactions to Gallatin County for processing.  I 
am sad to leave, but I am pleased with the state of this budget request, and am confident it 
will serve our Health Officer, and her department, well in FY2023. It has been a pleasure and 
an honor to serve the Board these last eight years. 

Keith Wilson, CGFM
keith.wilson@gallatin.mt.gov

M I S S I O N 
S T A T E M E N T

To promote and protect 
health and wellbeing in 
Gallatin County. 
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G L O S S A R Y Appropriation – time-bound authority to spend for a specified purpose 
(i.e., operations appropriation for operating costs, capital appropriation for 
capital costs)

Expenditure – what a business calls expense, but excludes many non-
cash items. Generally accepted accounting principles for US state and 
local governments is the modified accrual basis of accounting with a 
current financial resources measurement focus. For example, employer 
contributions to pension is an expenditure of the current year, while an 
increase in the total pension obligation over the year is an expense, but 
not an expenditure. Gallatin County budgets appropriation for expenditures 
on the modified accrual basis of accounting. 

Fund – a segregated, self-balancing set of accounts. Fund accounting is 
used to enhance fiscal accountability, and budget laws in Montana apply 
to the fund level. GCCHD utilizes seven funds, which can be thought of as 
seven separate businesses. 2270 Public Health, the tax-supported fund, can 
be thought of as a parent company with six subsidiary business units.

Mill – one-tenth of one percent. Property tax rates are normally expressed 
in mills; 3.83 mills, the FY2022 levy for public health, is the nominal 
property tax rate 0.388% ($3.88 per $1,000 of taxable value). The ITEP 
Guide to Fair State and Local Taxes offers an excellent summary of property 
tax mechanics. 

Capital Reserves – funds set aside for capital purchases in future budget 
years and are not available for spending in the current budget year. Often 
convertible to, but not equal to, appropriation in the current year. Not to be 
confused with an Operating Reserve, which sets aside net assets in a fund 
to stabilize cash flow and provide a rainy day reserve.

Working Capital - the current assets of a fund minus the current liabilities 
and designated reserves of a fund (MCA 7-6-4002)

https://itep.org/the-itep-guide-to-fair-state-and-local-taxes
https://itep.org/the-itep-guide-to-fair-state-and-local-taxes
https://leg.mt.gov/bills/mca/title_0070/chapter_0060/part_0400/section_0020/0070-0060-0400-0020.html
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S U M M A R Y

Summary

Department-wide, across eight funds, grant 
revenues are estimated to decrease, as most 
COVID-19 response funding has been expended. 
Budgeted FTE is requested to increase to 
accommodate two new Sanitarian positions in 
EHS, but the overall increase is offset by FTE 
decreases elsewhere in the department. This 
budget request has the department ending FY2023 
with a 26.84% operating reserve - squarely within 
our 16-30% policy requirement.

Table 2. Department-wide FY2023 budget request.

FTE FY2021 FY2022 FY2023

2270 27.56 26.56 28.03

2836 1.40 1.40 1.70

2968 3.00 2.70 2.10

2969 2.00 4.00 4.00

2971 4.25 4.25 4,75

2973 8.47 8.37 7.37

2976 3.07 2.87 3.20

2987 1.00 0.60

Total 49.75 51.15 51.75

Table 1. Full-time equivalents (FTE) requested 
FY2023.
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R E V E N U E  F O R E C A S T

Revenue Forecast

A majority of the department’s revenues in a given year are from grants (described in their respective funds 
later in this report), then taxes (forecasted on page 10). The balance, usually between 20-25% of department-
wide revenues, are derived from exchange transactions of the department’s services, or “own-source revenues.” 
One-third of own-source revenues in the department are earned in the immunization clinic, and the rest from 
Environmental Health Services, of which there are two main types: land-use activities (includes wastewater 
permitting, subdivision review and registering of wastewater installers) and licensed establishment activities 
(inspections and plan reviews). 

Wastewater treatment fees are set in the Environmental Health Services Fee Schedule. Changes in GCCHD 
performance information (wastewater permits issued, subdivision applications received, etc.) describe future 
land use, and wastewater permitting, as with most land-use activities, responds to credit and business cycles 
in the broader economy. Periods of national recession are shaded in grey in Figure 1 – changes in the credit 
market preceded these recessions by a year or two, and we started to see signs of a credit cycle shift in the 
indicators of land-use activity in Gallatin County in FY2019. The pandemic-caused recession that began in 
February of 2020 was brief due to pandemic-related government stimulus and unprecedented fiscal policy 
from the Federal Reserve allowing wastewater permitting revenues to continue their improbable upward 
slope. 

Entering the 2007-2009 recession, septic permit issuance declined for seven years before hitting a local 
minimum; entering the 2020 recession, FY2019’s 6% revenue decrease was followed by a 16% increase in 
FY2020, a 17% increase in FY2021, and has only recently begun to show signs of flattening. Although the 
credit cycle may be resuming its pandemic-interrupted shift, our forecast anticipates that momentum will 
carry current levels of land-use activity through FY2023.

Figure 1. Wastewater Treatment Permits Issued

http://healthygallatin.org/wp-content/uploads/2019/04/HC-1-Fee-schedule-only.pdf
https://app.smartsheet.com/b/publish?EQBCT=b8d77211082740c6858c87d7717c66b3
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Figure 2. A) Forecast bell shown is from Revenue Forecast FY2020, the last completed in-depth forecast. Recessions are shaded in gray 
in the tables below. The credit cycle shift that began in FY2019 preceded a recession in CY2020 that had little effect on septic permit 
activity in the valley due to pandemic-related government stimulus and unprecedented fiscal policy. Land-use activity could cool beyond 
FY2023 as the credit cycle resumes its pandemic-interrupted shift. B) Licensed establishment activity continues to buck elasticity in the 
Gallatin Valley. 
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R E V E N U E  F O R E C A S T

Licensees of retail food establishments, wholesale food establishments, public accommodations, public pools 
and spas, trailer courts and campgrounds pay licensing fees to the State at rates prescribed in statute; after 
local inspection, the State reimburses the local inspecting agency, also at rates prescribed by statute. For 
retail food licenses, (MCA 50-50-205) the State deposits 5% of license fees (those fees paid by establishment 
owners to the State) into the State’s general fund; 5% into a DPHHS special revenue fund; and the remaining 
90% into the Local Board Inspection Fund. For public accommodations (MCA 50-51-204), the formula is 
3.75% DPHHS; 11.25% state general fund; and 85% to the LBIF.

In Table 3, a large retail food establishment, a motel, and a tourist home pay annual licensing fees to MT 
DPHHS; the retail food establishment pays $115.00, the motel pays $80.00, and the tourist home pays 
$40.00. The state receives $235.00: $10.25 stays with DPHHS; $19.25 goes to the state general fund, and 
$205.50 to the Local Board Inspection Fund (LBIF). GCCHD inspects the retail food establishment and the 
motel during the licensed period: GCCHD will be paid $205.50 from the LBIF. GCCHD will receive the tourist 
home license fee regardless of an actual inspection during the period; tourist homes are inspected once 
before licensing, and, once licensed, are not required to receive annual inspections unless a complaint is 
received from the public.

Table 3. LBIF Reimbursement. 

Payments Sent to DPPHS Stays with 
DPHHS

To: State 
General Fund

To: Local Board 
inspection Fund

Retail food establishment 
license fee $115 $5.75 $5.75 $103.50

Motel license fee $80 $3.00 $9.00 $68.00

Tourist home license fee $40 $1.50 $4.50 $34.00

$235 Reimbursement to GCCHD $205.50

Licensees of tattooing and body art establishments pay licensing fees to GCCHD at rates established in the 
Local Health Code, reflecting and not exceeding the actual costs incurred for licensure, inspection, enforcement, 
training, and administration. (MCA 50-48-203) The Local Health Code also includes fees to register cottage 
food operations (authority in MCA 50-50-117, fee established in rule 37.110.511); to issue permits for 
temporary service events (MCA 50-50-201); and to provide food safety education, pre-operational inspections, 
plan reviews, and other minor reviews. 

It is interesting to note the number of licensed establishments in Gallatin County continued to grow during 
the downturn of the 2007-2009 business cycle. Licensed establishment activity, at least in our area, appeared 
to be less elastic than land-use activity during the last two recessions. FY2022 revenue estimates were 
increased by 11% over FY2021 estimates, and we will likely overshoot this mark by 20% or more. We expect 
continued growth in licensed establishment revenues in FY2023.

http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0020/section_0050/0500-0500-0020-0050.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0510/part_0020/section_0040/0500-0510-0020-0040.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0480/part_0020/section_0030/0500-0480-0020-0030.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0010/section_0170/0500-0500-0010-0170.html
http://www.mtrules.org/gateway/ruleno.asp?RN=37%2E110%2E511
http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0020/section_0010/0500-0500-0020-0010.html
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T A X E S 

Taxes

The TY2021-TY2022 reappraisal cycle (which used a valuation date of January 1, 2020) cemented Gallatin 
County’s lead as Montana’s most valuable county (at least according to Montana Certified Values for real and 
personal property). When certified taxable value (CTV) grows greater than our locally-funded needs, the public 
health mill decreases – this occurred (as forecasted) in FY2022, with the Public Health Mill dropping from 4.24 
mills to 3.83 mills. TY2022 certified values  will not be available until August 1, 2022, and will be a mid-cycle 
assessment using January 1, 2020 values.  I am forecasting CTV will grow from $449m to $460m-$465m, 
yielding a mill value between $449,696 and $478,389. Under this estimate, I predict the public health mill levy 
to land between 3.83 and 4.08. For a summary of property tax mechanics and concepts, please see the IITEP 
Guide to Fair State and Local Taxes.

Figure 3. Gallatin County Certified Taxable Values 1991 - 2022. Forecast bell shown is 
from Revenue Forecast FY2019, the last completed in-depth forecast.
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https://svc.mt.gov/dor/property/cov
https://montana.servicenowservices.com/citizen/kb?id=kb_article_view&sysparm_article=KB0013698


11 Budget Request FY2023

W O R K I N G  C A P I T A L

Working Capital

The Local Government Budget Act’s Appropriation Power Requirements (MCA 7-6-4006) do not limit 
appropriation to revenues, but to revenues plus working capital. “Working capital” is a fund’s current assets 
less current liabilities and designated reserves. Balancing a budget then, is setting appropriation equal to 
revenues plus available fund balance. 
Analysts of local government data use the ratio “Budgetary Cushion” to describe the health of government 
balance sheets: the percentage of the annual revenue, or annual expenditures, covered by the net assets of 
the government. Because budget laws create incentives for governments to overestimate appropriations, 
appropriations are typically higher than expenditures – making it possible for a government with a stated 
cash reserve of 33% to yield a “budgetary cushion” higher than 33%. However, in a fund with little budget 
slack, the percentage difference between these two results is small – perhaps a few percentage points. 
Removing budget slack is an area where we have worked hard, and have demonstrated tighter variances than 
other county funds over several budget cycles – the pandemic years notwithstanding.

Gallatin County’s financial policies require between 10%-30% of a fund’s operating budget be designated 
annually as an operating reserve (16-24% for grant funds, with a statutory cap of 33% for all funds). Because 
the LGBA’s definition of working capital excludes designated reserves, a fund’s available fund balance less its 
“cash reserves” balances the budget equation. A fund with reserves in excess of policy requirements cannot 
be used to balance deficiencies in other funds. For example, fund balance in 2968 Chronic Disease cannot 
be used to balance activities in 2971 WIC – it is not available for that purpose because it is restricted to 
the purposes for which it was earned, namely chronic disease prevention. Because of these restrictions, we 
appropriate excess fund balances to increase service levels beyond required levels in the funds from which 
the excesses were accrued. We are requesting to re-appropriate available fund balance in nearly all funds 
across the department in FY2022.

Figure 4. Mill Levy for Gallatin County Operating Funds FY2013-2021.

https://www.leg.mt.gov/bills/mca/title_0070/chapter_0060/part_0400/section_0060/0070-0060-0400-0060.html
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F U N D   2 2 7 0

 Fund 2270 Summary

Our FY2023 budget request supposes three tax increases in FY2023: 1) 2/3 tax-support for an establishment 
sanitarian, 2) 2/3 tax-support for a land sanitarian, and 3) $51,148 to offset the 5% COLA in our grant-
supported funds (shown in Transfers Out).

Demand for Environmental Health services is expected to remain high in FY2023, and we will need a couple 
extra hands to maintain current service levels.

Table 4. Fund 2270 HEALTH, our tax-supported fund that houses Environmental Health, Human Services, and 
Department Administration.
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F U N D   2 8 3 6

Fund 2836 Summary

Management FTE was moved from fund 2968 CHRONIC DISEASE to fund 2836 MTUPP - 0.15 FTE for oversight 
of MAP activities, and 0.15 FTE for oversight of MTUPP activities.

The fund will continue to re-appropriate excess fund balance until it falls within policy requirements.

Table 5. Fund 2836 MTUPP, housing two awards made from the Montana Tobacco Master Settlement Account 
(Montana Asthma Program, Montana Tobacco Use Prevention Program)
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F U N D   2 9 6 8

Fund 2968 Summary

The newest addition to our Chronic Disease awards is a $93,000 Research Program Leaders program award 
from the Robert Wood Johnson Foundation, examining policies that exclude Latinos from accessing high-
quality affordable health care, and addressing the structural racism that leads to poor health outcomes in our 
community. The award period for this project ends October 31, 2024.

Management FTE was reduced in this fund from 1.0 FTE to 0.6 FTE, with 0.3 FTE moved to Fund 2836 - better 
aligning the oversight of the Chronic Disease programs to the respective programs and funds. This fund will 
continue to appropriate excess fund balance until it falls within policy requirements.

Table 6. Fund 2968 CANCER (Cancer Screening, Walk with Ease, Diabetes Prevention Program, Health Coaches 
for Hypertension Control, Chronic Disease Self-Management Program, Promotoras, Robert Wood Johnson 
Foundation’s Interdisciplinary Research Leaders Program Cohort Six - 2021)
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F U N D  2 9 6 9

Fund 2969 Summary

Public Health Emergency Preparedness saw tremendous growth during the pandemic, with non-temporary 
FTE increasing from 0.75 FTE in FY2020 to 4.0 FTE today. We’ve heard on calls with MT DPHHS that new 
programs like the Congregate Living Coordinator program will be removed from the PHEP Task Order and 
separated into their own unique task orders as the State aligns its pandemic-created programs with their 
long-term funding sources.

Table 7. Fund 2969 PHEP (Public Health Emergency Preparedness, Public Health Workforce Crisis Supplemental, 
Congregate Living Coordinator, DIS/RS/Epidemiologist)
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F U N D  2 9 7 1

Fund 2971 Summary

WIC received a $50,000 ongoing award to bring Registered Dietitian services to pediatric clinics. We are 
requesting 0.5 FTE in front-office help in order to allow our WIC Clinic Coordinator to backfill our RD’s current 
client list. 

WIC is expected to return to in-person visits to some degree in FY2023, and this budget request anticipates 
enough appropriation to accommodate the additional supplies and services that will come along with in-
person visitation.

Table 8. Fund 2971 WIC (Women, Infants and Children, Breastfeeding Peer Counselor, WIC Farmer’s Market)
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F U N D   2 9 7 3

Fund 2973 Summary

In my tenure here, the MIECHV award grew from $218k in FY2016 to $635k in FY2021. In FY2022, our award 
was cut nearly in half to $341,655. We have always been very clear-eyed about the risks we were taking by 
growing our home visiting program around one large award. To that end, we built a reserve in FY2020– a 
reserve that has allowed us to be patient and wait for better news. The state has subsequently amended our 
FFY2022 award to include an additional $101,271; additionally, Healthy Mothers Healthy Babies is leading a 
fund drive to help plug holes like ours in home visiting programs around the State. At a time when our 
population is growing as rapidly as it is, we should be growing our service levels to keep up – instead we are 
fighting to maintain current service levels.

Table 9. Fund 2973 MAT CHILD (Maternal Child Health, Health Montana Families/Maternal Infant Early 
Childhood Home Visiting)
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F U N D   2 9 7 6

Fund 2976 Summary

Our clinic nurses were responsible for supervising or administering tens of thousands of COVID-19 vaccinations 
over the last two years. My best estimate for FY2023, apart from continuing to give thousands of free COVID-19 
immunizations, is that we will give 4,250 flu, travel, and routine vaccinations in FY2023, producing revenues 
of $416,000. We received an FY2022 grant amendment totaling $1,026,277 to deliver COVID booster shots, 
and, as of this writing, the amount of the FY2023 COVID supplemental award is not known – we will continue 
to offer COVID-19 vaccinations at no charge for as long as we receive grant funding to do so.  

We received a new STD Prevention grant in the amount of $72,900 annually, and added a Disease Intervention 
Specialist to our busy Communicable Disease team.  

Since the enactment of the ACA, the role of our immunization clinic has changed from giving mainly routine 
pediatric vaccinations to giving more expensive vaccines like Rabies and Japanese Encephalitis ($299/$294). 
Given that travel vaccinations are capital-intensive and poorly reimbursed, I expect that we will remain one 
of the only providers of travel vaccinations in Gallatin County in FY2023; this budget request includes 
sufficient chemical supply appropriation to meet that demand, in addition to remaining a reliable provider 
for routine vaccinations to the under-insured with our Vaccine for Children and Vaccine for Adults programs. 

Table 10. Fund 2976 COMM DIS (Communicable Disease, Immunization Action Plan, Immunization Clinic, 
Ryan White, Disease Intervention Specialist)
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A P P E N D I X  A :  D E P A R T M E N T  R E Q U E S T S
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A P P E N D I X  B :  P E R S O N N E L  R E Q U E S T S
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A P P E N D I X  C :  C A P I T A L  R E Q U E S T S

Capital Improvement Plan
Gallatin County, Montana

PROJECTS BY DEPARTMENT

FY '23 FY '27thru

TotalFY '23 FY '24 FY '25 FY '26 FY '27Department Project #

City-County Health Department
2023-PH-002 8,5008,500Copier Reserve - Health HHS

2023-PH-003 1,9141,914Copier Reserve - Health ENV

2023-PH-004 106,269106,269Health Administration Reserve

2023-PH-007 5,0005,000EHS Online Application Platform Rollover

2023-PH-009 20,00020,000EHS Lobby Renovation

141,683141,683City-County Health Department Total

GRAND TOTAL 141,683141,683

Report criteria:
Active Projects

All Categories

All Contacts

All Fund data

All Dept/SubActivity data

All Object Code data

All Priority Levels

All Projects

All Source Types

Department: City-County Health Department

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software
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CCaappiittaall IImmpprroovveemmeenntt PPllaann
GGaallllaattiinn CCoouunnttyy,, MMoonnttaannaa Contact Health Officer

FFYY ''2233 FFYY ''2277thru
Department City-County Health Departme

DDeessccrriippttiioonn
The HS Copier Reserve is a capital account that accumulates operating surpluses for capital replacement of the HS copier on a 5-10 year schedule.
The Human Services copier is the main copier for Human Services Administration and the Front Desk, Billing, Immunization Clinic, Home
Visiting, Board of Health, and Communicable Disease (including COVID-19) programs. Annual volume is between 160,000-200,000 copies.

Gallatin County Asset #13440, purchased in FY2014, was replaced by Gallatin County Asset #014229 in FY2022. Project 2022-PH-006 used
$11,700 of HS COPIER RESERVE in FY2022.

Project # 2023-PH-002

JJuussttiiffiiccaattiioonn
Current machine's contributions to copy reserve:
HS COPY RESERVE 2014 2015 2016 2017 2018 2019 2020
Internal services $10,091 $10,644 $13,181 $13,726 $12,236 $12,727 $12,073
Operations $6,850 $7,019 $9,538 $10,144 $10,064 $12,352 $12,261
NET $3,241 $3,625 $3,643 $3,582 $2,171 $375 ($189)

HS COPY RESERVE 2021
Internal services $14,943
Operations $15,521
NET ($578)

BBuuddggeett IImmppaacctt//OOtthheerr
Rate has been increased from $0.074 b/w / $0.074 color to $0.08 b/w / $0.10 color to cover increased color copy volume and the increasing cost of
paper.

Useful Life
Project Name Copier Reserve - Health HHS Category Equipment/Vehicles

Type Reserve

Dept/SubActivity 216-44-440110-000

Fund 6110

Total Project Cost: $8,500

Object Code 400905

Status Active

TotalFY '23 FY '24 FY '25 FY '26 FY '27Expenditures
8,5008,500Equip/Vehicles/Furnishings/Shi

pping

8,500 8,500TToottaall

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software
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CCaappiittaall IImmpprroovveemmeenntt PPllaann
GGaallllaattiinn CCoouunnttyy,, MMoonnttaannaa Contact Health Officer

FFYY ''2233 FFYY ''2277thru
Department City-County Health Departme

DDeessccrriippttiioonn
The EHS Copier Reserve is a capital account that accumulates operating surpluses for capital replacement of the EHS copier on a 5-10 year
schedule. The Environmental Heatlh Services Copier is used for establishment forms, septic permitting, subdivision review, septic installer
registrations, radon kit billing, and the other various functions of Environmental Health. Annual volume is between 65,000-75,000 pages, and
many of the print jobs involve oversized maps, aerial imagery, and plats.

The EHS copier was last replaced in FY2019.

Project # 2023-PH-003

JJuussttiiffiiccaattiioonn
FY2019 FY2020 FY2021

Internal Services $4,696 $4,973 $5,148
Operating Costs ($4,649) ($5,571) ($6,234)
Surplus/(Deficit) $47 ($598) ($1,086)

BBuuddggeett IImmppaacctt//OOtthheerr
Rate has been increased from $0.074 b/w / $0.074 color to $0.08 b/w / $0.10 color to cover increased color copy volume and the increasing cost of
paper.

Useful Life
Project Name Copier Reserve - Health ENV Category Equipment/Vehicles

Type Reserve

Dept/SubActivity 217-44-440160-000

Fund 6110

Total Project Cost: $10,012

Object Code 400905

Status Active

TotalFY '23 FY '24 FY '25 FY '26 FY '27Expenditures
1,9141,914Equip/Vehicles/Furnishings/Shi

pping

1,914 1,914TToottaall

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software
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CCaappiittaall IImmpprroovveemmeenntt PPllaann
GGaallllaattiinn CCoouunnttyy,, MMoonnttaannaa Contact Health Officer

FFYY ''2233 FFYY ''2277thru
Department City-County Health Departme

DDeessccrriippttiioonn
An electronic application platform for septic and establishment license applications.
Core requirements:
Customized for multiple application forms, supports applicant submittal of pdf attachments, electronic signature or acknowledgement, tracks and
reports reviewer/application progress and deadlines, calculates fees based on application parameters, ad hoc queries and reporting, and allows
applicants to view their application’s progress.

Project # 2023-PH-007

JJuussttiiffiiccaattiioonn
GCCHD’s Environmental Health Services will implement a robust, user-friendly electronic application platform to provide 24/7 access to submit
required septic and establishment license applications. Going paperless in key areas of our work will increase application completeness and
accuracy; improve the speed and efficiency of the application review process; save staff time; and increase process transparency for applicants.

BBuuddggeett IImmppaacctt//OOtthheerr
Estimated annual license/maintenance fees.

Useful Life
Project Name EHS Online Application Platform Rollover Category Intangible Assets

Type Intangibles

Dept/SubActivity 217-44-440160-000

Fund 2270

Total Project Cost: $5,000

Object Code 400915

Status Active

TotalFY '23 FY '24 FY '25 FY '26 FY '27Expenditures
5,0005,000Intangibles

5,000 5,000TToottaall

TotalBudget Items FY '23 FY '24 FY '25 FY '26 FY '27
66,00013,200 13,200 13,200 13,200 13,200License Fee/Annual

Maintenance

13,200 13,200 13,200 13,200 13,200 66,000TToottaall

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software
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CCaappiittaall IImmpprroovveemmeenntt PPllaann
GGaallllaattiinn CCoouunnttyy,, MMoonnttaannaa Contact Health Officer

FFYY ''2233 FFYY ''2277thru
Department City-County Health Departme

DDeessccrriippttiioonn
Front/admin space re-design for a better customer experience.

Project # 2023-PH-009

JJuussttiiffiiccaattiioonn
Lobby cubby redesigned to provide a ServSafe and registered installer testing space. Application consultation area redesign for a better customer
experience.

BBuuddggeett IImmppaacctt//OOtthheerr

Useful Life
Project Name EHS Lobby Renovation Category Buildings

Type Improvement

Dept/SubActivity 217-44-440160-000

Fund 2270

Total Project Cost: $20,000

Object Code 400920

Status Active

TotalFY '23 FY '24 FY '25 FY '26 FY '27Expenditures
20,00020,000Construction

20,000 20,000TToottaall

TotalFY '23 FY '24 FY '25 FY '26 FY '27Funding Sources
20,00020,000Reserves

20,000 20,000TToottaall

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software
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CCaappiittaall IImmpprroovveemmeenntt PPllaann
GGaallllaattiinn CCoouunnttyy,, MMoonnttaannaa Contact Health Officer

FFYY ''2233 FFYY ''2277thru
Department City-County Health Departme

DDeessccrriippttiioonn

Project # 2023-PH-004

JJuussttiiffiiccaattiioonn

Useful Life
Project Name Health Administration Reserve Category Equipment/Vehicles

Type Reserve

Dept/SubActivity 221-44-440110-000

Fund 2270 Object Code 400905

Status Active

TotalFY '23 FY '24 FY '25 FY '26 FY '27Expenditures
106,269106,269Other

106,269 106,269TToottaall

TotalFY '23 FY '24 FY '25 FY '26 FY '27Funding Sources
106,269106,269Taxes

106,269 106,269TToottaall

Friday, February 25, 2022Produced Using the Plan-It Capital Planning Software



D E S I G N  B Y 
S T E P H A N I E  W I L S O N ,  P H . D .
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