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MISSION
STATEMENT

To promote and protect
health and wellbeing in
Gallatin County.

May 17,2022

What does it take for a local health department in Montana to respond to a global pandemic?
For our department, the answer to date is 6,700 labor hours from Gallatin County Emergency
Management, 7,300 hours from the Montana National Guard, 8,500 hours from contracted
medical professionals, and 85,000 hours from department staff, 30,000 of which are from
64 different temporary employees. A special thanks to these temporary employees, many of
whom served until the scaling down of the COVID Call Center in March of 2022 - they helped
us to field 43,879 call center calls, isolate or attempt to isolate 25,991 cases, and quarantine
26,244 close contacts; they had a thankless job, they were of remarkable caliber,and we could
not have done it without them.

We’ve done our best in recent months to normalize COVID operations around the department,
and this request includes very little pandemic support beyond a small amount of contracted
services and temporary staffing for the delivery of COVID vaccines in the fall. Our request for
FY2023 focuses instead on Environmental Health Services, which is in particular need of a
couple extra hands in the coming year. We are requesting:

1. An additional Environmental Health Specialist to help us maintain an inspection
level of 90% or more of all licensed establishments in Gallatin County annually;

2. An additional Environmental Health Specialist to help us address increasing
permitting workloads in wastewater treatment and subdivision reviews;

3. And $51,148 in increased tax support to offset cost-of-living adjustments in our
grant supported funds.

This budget request is step two of a five-step process that will end in late August, when the
proposed budget is presented to the Commission at a public meeting for adoption. Between
now and then, estimates that | have included (e.g., grant award amounts, liability insurance,
etc.) may change. Significantly, MT DPHHS is delayed in releasing COVID-19 response funding
for FY2023 - | anticipate a mid-year budget amendment, and | am assured the department
will work with our community partners to put any new funding to good use.

This is the eighth and final budget | will present to the Gallatin City-County Board of Health.
Since 2014, our budgets have grown from $2.9m to $6.8m and 32 FTE to 65 FTE, back down
again to $5.9m and 51.75 FTE in this request - and we’ve kept the level of local tax support
relatively flat throughout. In that time, my team and | have happily administered $25m in
grants over 136 awards; we've submitted 223 payrolls, 12,500 accounts payable transactions,
and more than 45,000 accounts receivable transactions to Gallatin County for processing. |
am sad to leave, but | am pleased with the state of this budget request, and am confident it
will serve our Health Officer, and her department, well in FY2023. It has been a pleasure and
an honor to serve the Board these last eight years.

Keith Wilson, CGFM
keith.wilson@gallatin.mt.gov
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GLOSSARY

Appropriation - time-bound authority to spend for a specified purpose
(i.e., operations appropriation for operating costs, capital appropriation for
capital costs)

Expenditure - what a business calls expense, but excludes many non-
cash items. Generally accepted accounting principles for US state and
local governments is the modified accrual basis of accounting with a
current financial resources measurement focus. For example, employer
contributions to pension is an expenditure of the current year, while an
increase in the total pension obligation over the year is an expense, but
not an expenditure. Gallatin County budgets appropriation for expenditures
on the modified accrual basis of accounting.

Fund - a segregated, self-balancing set of accounts. Fund accounting is
used to enhance fiscal accountability, and budget laws in Montana apply
to the fund level. GCCHD utilizes seven funds, which can be thought of as
seven separate businesses. 2270 Public Health, the tax-supported fund, can
be thought of as a parent company with six subsidiary business units.

Mill - one-tenth of one percent. Property tax rates are normally expressed
in mills; 3.83 mills, the FY2022 levy for public health, is the nominal
property tax rate 0.388% ($3.88 per $1,000 of taxable value). The ITEP
Guide to Fair State and Local Taxes offers an excellent summary of property
tax mechanics.

Capital Reserves — funds set aside for capital purchases in future budget
years and are not available for spending in the current budget year. Often
convertible to, but not equal to, appropriation in the current year. Not to be
confused with an Operating Reserve, which sets aside net assets in a fund
to stabilize cash flow and provide a rainy day reserve.

Working Capital - the current assets of a fund minus the current liabilities
and designated reserves of a fund (MCA 7-6-4002)


https://itep.org/the-itep-guide-to-fair-state-and-local-taxes
https://itep.org/the-itep-guide-to-fair-state-and-local-taxes
https://leg.mt.gov/bills/mca/title_0070/chapter_0060/part_0400/section_0020/0070-0060-0400-0020.html

Summary

SUMMARY

Table 1. Full-time equivalents (FTE) requested

FY2023.
Department-wide, across eight funds, grant
revrt)enues are es"cimated to gecrease, al,s gmost FIE Fy2021 FY2022 FY2025
COVID-19 response funding has been expended. 2270 2756 26.56 28.03
Budgeted FTE is requested to increase to
accommodate two new Sanitarian positions in 2836 140 140 170
EHS, but the overall increase is offset by FTE 2968 300 270 210
decreases elsewhere in the department. This
budget request has the department ending FY2023 2969 2.00 4.00 4.00
with a 26.84% operating reserve - squarely within 2971 4.5 475 475
our 16-30% policy requirement.
2973 8.47 8.37 7.37
2976 3.07 2.87 3.20
2987 1.00 0.60
Total 49.75 51.15 51.75
Table 2. Department-wide FY2023 budget request.
OpReserve Budgeted Projected Requested
™ 8.67% [®= 32.38% [ 26.84%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023
B $ 2,071,134 S 2,071,134 |5 - $ 2,196,403
Working Capital S 2,071,134 S 2,071,134 | S - § 2,196,403
R $ 5,964,905 S 6,063,529 | $ 98,624 S 5,252,198
Grants S 3,031,838 S 3,153,450 | $ 121,612 S 2,003,927
Internal services 5 16,890 S 9,713 |5 (7,177) S 16,890
Misc. Revenues S - 8 4,268 | S 4,268 S -
Other financing sources S 171,423 5 158,730 : 5 (12,693) & 285,744
Own-Source Revenues S 1,067,817 S 1,056,198 ' S (11,619) $ 1,102,682
Reimbursements from other gov't S - 5 2,734 S 2,734
Taxes $ 1,676,937 $ 1,678,435 | $ 1,498 $ 1,842,955
E $ (7,395,093) $ (6,145,043) | § 1,250,050 $ (5,872,247)
Capital Outlay S (50,000) S (10,111) |$ 39,889 S (25,000)
Debt Service S (7,760) S (7,923) i S (163) S (12,726)
Operations $ (2,118,449) $ (1,468,655) 8 | 649,794 $ (1,090,055)
Personnel $ (5,059,800) $ (4,598,681) 8§ | 461,119 $ (4,470,467)
Transfers Out S (108,943) S (59,672) i'$ 49,271 S (167,730)
Capital Reserves $  (50,141) $ - s 50,141 $ (106,269)
Ending Working Capital S 640,946 S 1,989,621 E 1,348,674 5 1,576,354
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REVENUE FORECAST

Revenue Forecast

A majority of the department’s revenues in a given year are from grants (described in their respective funds
later in this report), then taxes (forecasted on page 10). The balance, usually between 20-25% of department-
wide revenues, are derived from exchange transactions of the department’s services, or ‘own-source revenues.”
One-third of own-source revenues in the department are earned in the immunization clinic,and the rest from
Environmental Health Services, of which there are two main types: land-use activities (includes wastewater
permitting, subdivision review and registering of wastewater installers) and licensed establishment activities
(inspections and plan reviews).

Wastewater treatment fees are set in the Environmental Health Services Fee Schedule. Changes in GCCHD
performance information (wastewater permits issued, subdivision applications received, etc.) describe future
land use, and wastewater permitting, as with most land-use activities, responds to credit and business cycles
in the broader economy. Periods of national recession are shaded in grey in Figure 1 - changes in the credit
market preceded these recessions by a year or two, and we started to see signs of a credit cycle shift in the
indicators of land-use activity in Gallatin County in FY2019. The pandemic-caused recession that began in
February of 2020 was brief due to pandemic-related government stimulus and unprecedented fiscal policy
from the Federal Reserve allowing wastewater permitting revenues to continue their improbable upward
slope.

Entering the 2007-2009 recession, septic permit issuance declined for seven years before hitting a local
minimum; entering the 2020 recession, FY2019’s 6% revenue decrease was followed by a 16% increase in
FY2020, a 17% increase in FY2021, and has only recently begun to show signs of flattening. Although the
credit cycle may be resuming its pandemic-interrupted shift, our forecast anticipates that momentum will
carry current levels of land-use activity through FY2023.

Figure 1. Wastewater Treatment Permits Issued
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http://healthygallatin.org/wp-content/uploads/2019/04/HC-1-Fee-schedule-only.pdf
https://app.smartsheet.com/b/publish?EQBCT=b8d77211082740c6858c87d7717c66b3

Figure 2. A) Forecast bell shown is from Revenue Forecast FY2020, the last completed in-depth forecast. Recessions are shaded in gray
in the tables below. The credit cycle shift that began in FY2019 preceded a recession in CY2020 that had little effect on septic permit
activity in the valley due to pandemic-related government stimulus and unprecedented fiscal policy. Land-use activity could cool beyond
FY2023 as the credit cycle resumes its pandemic-interrupted shift. B) Licensed establishment activity continues to buck elasticity in the
Gallatin Valley.

A) Wastewater Permit Revenues and Registration Fees
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REVENUE FORECAST

Licensees of retail food establishments, wholesale food establishments, public accommodations, public pools
and spas, trailer courts and campgrounds pay licensing fees to the State at rates prescribed in statute; after
local inspection, the State reimburses the local inspecting agency, also at rates prescribed by statute. For
retail food licenses, (MCA 50-50-205) the State deposits 5% of license fees (those fees paid by establishment
owners to the State) into the State’s general fund; 5% into a DPHHS special revenue fund; and the remaining
90% into the Local Board Inspection Fund. For public accommodations (MCA 50-51-204), the formula is
3.75% DPHHS; 11.25% state general fund; and 85% to the LBIF.

In Table 3, a large retail food establishment, a motel, and a tourist home pay annual licensing fees to MT
DPHHS; the retail food establishment pays $115.00, the motel pays $80.00, and the tourist home pays
$40.00. The state receives $235.00: $10.25 stays with DPHHS; $19.25 goes to the state general fund, and
$205.50 to the Local Board Inspection Fund (LBIF). GCCHD inspects the retail food establishment and the
motel during the licensed period: GCCHD will be paid $205.50 from the LBIF. GCCHD will receive the tourist
home license fee regardless of an actual inspection during the period; tourist homes are inspected once
before licensing, and, once licensed, are not required to receive annual inspections unless a complaint is
received from the public.

Table 3. LBIF Reimbursement.

Payments Sent to DPPHS DS | General Fund | inspection Fund
Ei:f"::‘;:: establishment | ¢115 $5.75 $5.75 $103.50
Motel license fee $80 $3.00 $9.00 $68.00
Tourist home license fee $40 $1.50 $4.50 $34.00
$235 Reimbursement to GCCHD $205.50

Licensees of tattooing and body art establishments pay licensing fees to GCCHD at rates established in the
Local Health Code,reflecting and not exceeding the actual costs incurred for licensure,inspection,enforcement,
training, and administration. (MCA 50-48-203) The Local Health Code also includes fees to register cottage
food operations (authority in MCA 50-50-117, fee established in rule 37.110.511); to issue permits for
temporary service events (MCA 50-50-201); and to provide food safety education, pre-operational inspections,
plan reviews, and other minor reviews.

It is interesting to note the number of licensed establishments in Gallatin County continued to grow during
the downturn of the 2007-2009 business cycle. Licensed establishment activity, at least in our area, appeared
to be less elastic than land-use activity during the last two recessions. FY2022 revenue estimates were
increased by 11% over FY2021 estimates, and we will likely overshoot this mark by 20% or more. We expect
continued growth in licensed establishment revenues in FY2023.

Budget Request FY2023 9


http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0020/section_0050/0500-0500-0020-0050.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0510/part_0020/section_0040/0500-0510-0020-0040.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0480/part_0020/section_0030/0500-0480-0020-0030.html
http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0010/section_0170/0500-0500-0010-0170.html
http://www.mtrules.org/gateway/ruleno.asp?RN=37%2E110%2E511
http://leg.mt.gov/bills/mca/title_0500/chapter_0500/part_0020/section_0010/0500-0500-0020-0010.html

TAXES

Taxes

The TY2021-TY2022 reappraisal cycle (which used a valuation date of January 1, 2020) cemented Gallatin
County’s lead as Montana’s most valuable county (at least according to Montana Certified Values for real and
personal property). When certified taxable value (CTV) grows greater than our locally-funded needs, the public
health mill decreases - this occurred (as forecasted) in FY2022, with the Public Health Mill dropping from 4.24
mills to 3.83 mills. TY2022 certified values will not be available until August 1,2022, and will be a mid-cycle
assessment using January 1, 2020 values. | am forecasting CTV will grow from $449m to $460m-$465m,
yielding a mill value between $449,696 and $478,389. Under this estimate, | predict the public health mill levy
to land between 3.83 and 4.08. For a summary of property tax mechanics and concepts, please see the I[ITEP
Guide to Fair State and Local Taxes.

Figure 3. Gallatin County Certified Taxable Values 1991- 2022. Forecast bell shown is

from Revenue Forecast FY2019, the last completed in-depth forecast.
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https://svc.mt.gov/dor/property/cov
https://montana.servicenowservices.com/citizen/kb?id=kb_article_view&sysparm_article=KB0013698

WORKING CAPITAL

Working Capital

The Local Government Budget Act's Appropriation Power Requirements (MCA 7-6-4006) do not limit
appropriation to revenues, but to revenues plus working capital. “Working capital” is a fund’s current assets
less current liabilities and designated reserves. Balancing a budget then, is setting appropriation equal to
revenues plus available fund balance.

Analysts of local government data use the ratio “Budgetary Cushion” to describe the health of government
balance sheets: the percentage of the annual revenue, or annual expenditures, covered by the net assets of
the government. Because budget laws create incentives for governments to overestimate appropriations,
appropriations are typically higher than expenditures - making it possible for a government with a stated
cash reserve of 33% to yield a “budgetary cushion” higher than 33%. However, in a fund with little budget
slack, the percentage difference between these two results is small - perhaps a few percentage points.
Removing budget slack is an area where we have worked hard, and have demonstrated tighter variances than
other county funds over several budget cycles - the pandemic years notwithstanding.

Gallatin County’s financial policies require between 10%-30% of a fund’s operating budget be designated
annually as an operating reserve (16-24% for grant funds, with a statutory cap of 33% for all funds). Because
the LGBA's definition of working capital excludes designated reserves, a fund’s available fund balance less its
‘cash reserves” balances the budget equation. A fund with reserves in excess of policy requirements cannot
be used to balance deficiencies in other funds. For example, fund balance in 2968 Chronic Disease cannot
be used to balance activities in 2971 WIC - it is not available for that purpose because it is restricted to
the purposes for which it was earned, namely chronic disease prevention. Because of these restrictions, we
appropriate excess fund balances to increase service levels beyond required levels in the funds from which
the excesses were accrued. We are requesting to re-appropriate available fund balance in nearly all funds
across the department in FY2022.

Figure 4. Mill Levy for Gallatin County Operating Funds FY2013-2021.

50.00
45.00

40.00
35.00
30.00
25.00
20.00
15.00
10.00
5.00
oon mE [ J—

County Bldgs Cap Proj  City/County Health

Public Safety (2300) General (1000) (1010) (2270) Fair (2160) Rest Home (5120) Mental Health (2270)
m 2013 41.01 20.56 3.90 473 151 0.00 0.79
m2014 41.08 21.53 451 456 151 0.00 0.96
m 2015 40.01 21.03 6.15 477 164 0.00 0.75
2016 41.89 21.25 12.35 4.44 1.83 0.00 1.08
2017 44.31 21.07 11.06 477 1.83 0.00 0.75
2018 41.07 19.89 8.14 428 168 0.00 0.77
2019 43.09 19.39 7.82 430 1.68 1.00 0.75
2020 37.78 20.04 5.56 4.05 1.44 296 0.00
2021 44.76 20.76 251 424 1.40 528 0.00
2022 36.99 16.85 7.32 3.83 1.19 3.64 0.00
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https://www.leg.mt.gov/bills/mca/title_0070/chapter_0060/part_0400/section_0060/0070-0060-0400-0060.html

FUND 2270

Table 4. Fund 2270 HEALTH, our tax-supported fund that houses Environmental Health, Human Services, and

Department Administration.

OpReserve Budgeted Projected Requested
[* 21.58% |= 45.18% |* 29.17%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023
B $ 980,410 $ 980,410 | $ - $ 1,126,681
Working Capital S 980,410 S 980,410 | S - $ 1,126,681
R $ 2,517,844 $ 2,640,272 {$ | 122,428 $ 2,840,554
Grants S 140,000 S 141,166 5 1,166 $ 140,000
Internal services S 16,890 S 9,713 |58 (7,177) S 16,890
Misc. Revenues S - 5 2,649 {5 2,649 S -
Other financing sources S 62,480 S 98,968 |:$ 36,488 S 98,968
Own-Source Revenues $ 621,537 S 706,607 S 85,070 $ 741,741
Reimbursements from other gov't § - 8 2,734 1S 2,734
Taxes $ 1,676,937 $ 1,678,435 | $ 1,498 $ 1,842,955
E $(2,877,219) $ (24494,001) {$ 383,218 $ (3,071,319)
Capital Outlay $ (50,0000 $ (10,111) {3 39,880 $  (25,000)
Debt Service S (4,760) S (4,863) | S (103) $ (9,726)
Operations S (283,028) S (275,601) |$ 7,427 S (349,710)
Personnel $ (2,380,347) $ (2,143,754) |8 | 236,593 $ (2,412,884)
Transfers Out $  (108,943) $ (59,672) IS 49,271 $ (167,730)
Capital Reserves $  (50,141) $ - 50,141 $ (106,269)
Ending Working Capital S 621,035 S 1,126,681 E 505,646 | $ 895,916

Fund 2270 Summary

Our FY2023 budget request supposes three tax increases in FY2023: 1) 2/3 tax-support for an establishment
sanitarian, 2) 2/3 tax-support for a land sanitarian, and 3) $51,148 to offset the 5% COLA in our grant-
supported funds (shown in Transfers Out).

Demand for Environmental Health services is expected to remain high in FY2023, and we will need a couple
extra hands to maintain current service levels.
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FUND 2836

Table 5. Fund 2836 MTUPP, housing two awards made from the Montana Tobacco Master Settlement Account
(Montana Asthma Program, Montana Tobacco Use Prevention Program)

Requested

OpReserve Budgeted Projected
= 78.3a% |© 118.94% I= 29.67%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023

B 3 133,027 $ 133,027 $ - 8 137,192
Working Capital S 133,027 S 133,027 S - § 137,192
R $ 119,514 $ 119,514 $ - $ 140,000
Grants $ 119,514 $ 119,514 $ - $ 140,000
Other financing sources 5 - S - 5 - S -
E $  (141,609) $ (115,349) ' § 26,260 $ (185,199)
Capital Outlay S - S - 5 - S -
Operations $  (41,686) $ (21,991) [§  19/695 $  (48,289)
Personnel $  (99,923) $ (93,359) [ | 6,564 $ (136,910)
Transfers Out S - S - 5 - S -
Ending Working Capital S 110,932 S 137,192 | § 26,260 $ 91,993

Fund 2836 Summary

Management FTE was moved from fund 2968 CHRONIC DISEASE to fund 2836 MTUPP-0.15 FTE for oversight
of MAP activities, and 0.15 FTE for oversight of MTUPP activities.

The fund will continue to re-appropriate excess fund balance until it falls within policy requirements.

Budget Request FY2023 13



FUND 2968

Table 6. Fund 2968 CANCER (Cancer Screening, Walk with Ease, Diabetes Prevention Program, Health Coaches
for Hypertension Control, Chronic Disease Self-Management Program, Promotoras, Robert Wood Johnson
Foundation’s Interdisciplinary Research Leaders Program Cohort Six - 2021)

OpReserve Budgeted Projected Requested
I 50.35% | 95.30% & 67.16%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023
B $ 300,084 $ 300,084 $ - § 253,192
Working Capital S 300,044 S 300,044 S - § 253,192
R $ 177,835 $ 218,835 |$ | 41,000 $ 209,985
Grants $ 177,835 $ 218,835 |§ | 41,000 $ 209,985
Misc. Revenues S - S - S -
E $ (317,835) $  (265688)$§ 52,147 $ (277,094)
Capital Outlay S - S - S - S -
Debt Service S - S - S - S -
Operations S (69,337) S [49,423}'5 19,909 S (68,146)
Personnel $ (248,498) $ (216,260) [§ | 32,238 ¢ (208,948)
Transfers Out S - S - S - S -
Capital Reserves S - S - S - S -
Ending Working Capital & 160,044 S 253,192 ! 93,147 $ 186,083

Fund 2968 Summary

The newest addition to our Chronic Disease awards is a $93,000 Research Program Leaders program award
from the Robert Wood Johnson Foundation, examining policies that exclude Latinos from accessing high-
quality affordable health care,and addressing the structural racism that leads to poor health outcomes in our
community. The award period for this project ends October 31, 2024.

Management FTE was reduced in this fund from 1.0 FTE to 0.6 FTE,with 0.3 FTE moved to Fund 2836 - better

aligning the oversight of the Chronic Disease programs to the respective programs and funds. This fund will
continue to appropriate excess fund balance until it falls within policy requirements.
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FUND 2969

Table 7.Fund 2969 PHEP (Public Health Emergency Preparedness, Public Health Workforce Crisis Supplemental,
Congregate Living Coordinator, DIS/RS/Epidemiologist)

OpReserve Budgeted Projected Requested
[® 19.32% |* 13.98% |® 9.98%

B $ 155616 $ 155,616 $ - $§ 81,189
Working Capital S 155,616 S 155,616 S - S 81,189
R $ 388319 $ 506,287 $ $ 440,319
Grants $ 388,319 $ 462,913 $ i 74,594 $ 440,319
Misc. Revenues S - S - S - S -
Other financing sources $ - S 43,374 S 43,374 S -
E $ (455,871) $ (580,714)[$  124,843) $ (474,189)
Capital Outlay S - S - S - S -
Operations S (102,099) S (118,928) S [% (16,829) § (112,748)
Personnel $ (353,772) $ (a61,786) 5 I 108,014) $ (361,441)
Transfers Out S - 5 - 5 - 5 -
Capital Reserves S - S - S - S -
Ending Working Capital S 88,064 S 81,189 S || (6,875} S 47,319

Fund 2969 Summary

Public Health Emergency Preparedness saw tremendous growth during the pandemic, with non-temporary
FTE increasing from 0.75 FTE in FY2020 to 4.0 FTE today. We've heard on calls with MT DPHHS that new
programs like the Congregate Living Coordinator program will be removed from the PHEP Task Order and
separated into their own unique task orders as the State aligns its pandemic-created programs with their
long-term funding sources.
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FUND 2971

Table 8. Fund 2971 WIC (Women, Infants and Children, Breastfeeding Peer Counselor, WIC Farmer’s Market)

OpReserve Budgeted Projected Requested

® 13.93% |& 36.76% |= 19.65%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023
B $ 142,863 S 142,863 $ - $§ 142,863
Working Capital S 142,863 S 142,863 S - § 142,863
R $ 347,217 $ 388,599 '|$§ | 41,382 $ 408,736
Grants $ 347,217 $ 388,599 |§ | 41,382 $ 389,690
Misc. Revenues S - S - S -5 -
Other financing sources S - S - S - 5 19,046
E $ (430,152) $ (388,599) & | 41,553 $ (461,024)
Capital Outlay S - S - S - 5 -
Debt Service S - S - S -5 -
Operations $ (107,870) $ (77,763) |8 | 30,207 $  (91,830)
Personnel S (322,282) S (310,836) @ 11,446 S (369,194)
Transfers Out 5 - 8 - S - 8 -
Ending Working Capital S 59,928 S 142,863 ! 82,935 § 90,575

Fund 2971 Summary

WIC received a $50,000 ongoing award to bring Registered Dietitian services to pediatric clinics. We are
requesting 0.5 FTE in front-office help in order to allow our WIC Clinic Coordinator to backfill our RD’s current
client List.

WIC is expected to return to in-person visits to some degree in FY2023, and this budget request anticipates

enough appropriation to accommodate the additional supplies and services that will come along with in-
person visitation.
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FUND 2973

Table 9. Fund 2973 MAT CHILD (Maternal Child Health, Health Montana Families/Maternal Infant Early

Childhood Home Visiting)

OpReserve Budgeted Projected Requested
|® 19.99% |* 28.60% |* 16.45%
FY2022Budget FY2022Projected ProjectedVariance BudgetFY2023
B 215,331 § 215,331 § I - 5 221,657
Working Capital S 215,331 S 215,331 S - S 221,657
R S 805,577 S 781,372 S [. (24,205) $ 682,349
Grants $ 775,577 § 733,475 [ B  (42,102) $ 547,349
Misc. Revenues 5 - 5 - 5 -

Other financing sources $ - 8 16,388 § P 16,388 S 105,000
Own-Source Revenues 5 30,000 S 31,509 S 1,509 S 30,000
E $ (850,852) $ (775,046) $ 75,806 $ (776,284)
Capital Outlay S - S - § - S5 -

Operations $ (129,878) $ (108,057) $ | | 21,821 § (124,457)
Personnel $ (720,974) $ (666,989) $§ | 53,985 $ (651,827)
Transfers Out 5 - 8 - 8 - 8 -
Capital Reserves 5 - 5 - 5 - 8 -
Ending Working Capital $ 170,056 $ 221657 $§ | 51,601 $ 127,722

Fund 2973 Summary

In my tenure here, the MIECHV award grew from $218k in FY2016 to $635k in FY2021.In FY2022, our award
was cut nearly in half to $341,655. We have always been very clear-eyed about the risks we were taking by
growing our home visiting program around one large award. To that end, we built a reserve in FY2020- a
reserve that has allowed us to be patient and wait for better news. The state has subsequently amended our
FFY2022 award to include an additional $101,271; additionally, Healthy Mothers Healthy Babies is leading a
fund drive to help plug holes like ours in home visiting programs around the State. At a time when our
population is growing as rapidly as it is, we should be growing our service levels to keep up - instead we are
fighting to maintain current service levels.
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FUND 2976

Table 10. Fund 2976 COMM DIS (Communicable Disease, Immunization Action Plan, Immunization Clinic,
Ryan White, Disease Intervention Specialist)

OpReserve Budgeted Projected Requested

[* s5.40% |® 17.49% [* 32.38%
FY2022Budget FY2022Projected ProjectedVVariance BudgetFY2023
B S 140,938 S 140,938 S - 5 230,729
Working Capital S 140,938 S 140,938 S - 8 230,729
R $ 1,608,599 $ 1,408,650 S B (199,949) § 530,255
Grants S 1,083,376 $ 1,088,949 S 5573 S 136,584
Misc. Revenues 5 - 8 1,619 S 1,619 S -
Other financing sources $ 108,943 S - 8 [. (108,943) 5 62,730
Own-Source Revenues 5 416,280 5 318,082 S [' (98,198) 5 330,941
E $ (1,659,827) § (1,318,860) $ $ (574,858)
Capital Outlay S - $ - 8 - S -
Debt Service S (3,000) § (3,060) s (60) S (3,000)
Operations $ (962,493) $ (719,494) $ 242,999 $ (294,875)
Personnel $ (694,334) $ (596,306) § | |98,028 $ (276,983)
Transfers Out $ - 5 - 3 - 8 -
Capital Reserves 5 - 5 - 5 - 5 -
Ending Working Capital S 89,710 S 230,729 S 141-1,019 S 186,126

Fund 2976 Summary

Our clinicnurses were responsible for supervising or administering tens of thousands of COVID-19 vaccinations
over the last two years. My best estimate for FY2023,apart from continuing to give thousands of free COVID-19
immunizations, is that we will give 4,250 flu, travel, and routine vaccinations in FY2023, producing revenues
of $416,000. We received an FY2022 grant amendment totaling $1,026,277 to deliver COVID booster shots,
and, as of this writing, the amount of the FY2023 COVID supplemental award is not known - we will continue
to offer COVID-19 vaccinations at no charge for as long as we receive grant funding to do so.

We received a new STD Prevention grant in the amount of $72,900 annually,and added a Disease Intervention
Specialist to our busy Communicable Disease team.

Since the enactment of the ACA, the role of our immunization clinic has changed from giving mainly routine
pediatric vaccinations to giving more expensive vaccines like Rabies and Japanese Encephalitis ($299/$294).
Given that travel vaccinations are capital-intensive and poorly reimbursed, | expect that we will remain one
of the only providers of travel vaccinations in Gallatin County in FY2023; this budget request includes
sufficient chemical supply appropriation to meet that demand, in addition to remaining a reliable provider
for routine vaccinations to the under-insured with our Vaccine for Children and Vaccine for Adults programs.
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APPENDIX A: DEPARTMENT REQUESTS

GALLATIN COUNTY
FY 2023 DEPARTMENT BUDGET REQUEST FORM

Instructions: Please enter ALL requests into the form provided. For Personnel Requests, include a

breakdown of personnel and operating/capital costs in the justification.

For clarification on how to complete the form, please contact the Finance Department.

Office or Department

HEALTH Date 05/12/22

Total Budget Request

$ 312,456

Department Head/Elected Official SignaturC \‘7« ﬂ A \ﬁ, s \,\/
—r

yifes Total Cost Total Cost Change to Funding Sources DOne-time
Priority #1 Year 1 Year 2 Startup Budget Taxes Other
Ongoing
Environmental Health Specialist, SIT 89,587 86,407 89,587 57,029 32,558

Justification:

Increasing permitting workloads for wastewater treatment applications and subdivision reviews. FY2022 >20%
increase in septic permit applications compared to three previous fiscal years. Creation of new SIT/RS position
will help to meet requirements for timely review. Requesting a July 1 start date to meet peak summer demand.

Funding Sources

- Total Cost Total Cost Change to ]
Priority #2 Year 1 Year2  [Startup Budget| Taxes Other DOne-tlme
Environment Health Specialist, RS 68,536 86,762 68,536 57,841 10,695 O”9°'“9

Justification:

Increasing workloads for establishment licensing. Creation of new SIT/RS position will help to meet existing
and new requirements for inspections of establishments. October 1 start date.

‘o Total Cost | Total Cost | Change to Funding Sources l:l i
peiority £ Year 1 Year2  (Startup Budget| Taxes Other One-time
0.5 FTE WIC Receptionist 41,702 41,702 41,702 41,702 Ongomg

Justification:

A $50,000 ongoing award amendment in WIC is intended to bring WIC Registered Dietician services closer to
pediatric clinics. This 0.5 FTE WIC Receptionist request will free up our WIC Clinic Coordinator to serve clients
and backfil our RD's existing caseload.

; Total Cost | Total Cost | Changeto Funding Sources )
AL Year 1 Year2 [Startup Budget| Taxes Other [:]O”e't'me
5% COLA in grant funded positions 70,981 70,981 51,148 51,148 19,833 ngoing

Justification:

In FY2022, a local tax dollar spent on the Human Services side of the department brought in $3.45 in state or
federal awards. 46% of the department's FTE reside in grant funds, and most of these grants only adjust
award amounts every three or five years - in other words, they don't keep up with inflation or rising wages.
This perennial problem is particularly acute in FY2023, and we are requesting an increase in the amount to
transfer out of 2270 into our grant funds from $108,943 in start-up to $160,091 in our request.

DeptBudgetReqForm0217.docx

02/17
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Office or Department HEALTH Date 05/12/20
. Total Cost | Total Cost | Change to Funding Sources D ]
Priority #5 Year 1 Year2 [Startup Budget| Taxes Other One-time
Increase to 2270 Operating Budget 61,483 61,483 61,483 61,483 Oﬂgoing
Justification: The rising cost of goods and services, an increasing reliance on Software as a Service, and a return to
in-person training events have collided to produce a 21% increase to the operating budget of our tax
supported fund. We are not requesting tax support for this increse - our EHS revenue estimates are up
$79,556 over start-up, funding the piece of this operating increase attributable to EHS ($36,663) and a part of
each requested sanitarian.
o Total Cost Total Cost Change to Funding Sources - )
Priority #6 Year 1 Year2 |Startup Budget| Taxes Other One-time
25 FTE Overlap Env. Health Spec. 20,034 20,034 Dongmng

Justification:

Denise Moldroski will be retiring by or before December 31, 2022 - Denise will have served the State of
Montana as a Registered Sanitarian for 34 years, 25 of those years with Gallatin County. We are requesting to
post an ENVIRONMENTAL HEALTH SPECIALIST position with a start date of October 1.

iori Total Cost | Total Cost | Change to Funding Sources :
prarity #7 Year 1 Year2  [Startup Budget| Taxes Other One-time
Planned Retirement of EHS Lead 41,403 41,403 DO”QO‘”Q
Justification:
ot Total.Cost .| Total Cost | Change to Funding Sources B
iPriorlty i Year 1 Year2  [Startup Budget| Taxes Other One-time
Health Admin Reserve 2023-PH-004 56,128 56,128 56,128 [:ID”QO“‘G

Justification:

Increase Health Administration reserve to stay within Gallatin County policy requirements.

One-time

- Total Cost | Total Cost | Change to Funding Sources
Priority #9 Year 1 Year 2 Startup Budget Taxes Other
EHS Lobby Renovation 2023-PH-009 20,000 20,000

I—_—_IOngolng

Justification:

Decreasing lobby size to add additional work spaces in Environmental Health Services.

DeptBudgetReqForm0217.docx
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Office or Department HEALTH

Date

05/12/22

Priority #10 Total Cost | Total Cost | Change to Funding Sources
Year 1 Year2  |Startup Budget| Taxes Other
Community Health Worker 72,538 72,538 72,538 72,538

DOne-time
Ongeing

Justification: Create 1.0 FTE Community Health Worker, contingent upon award from the Montana Office of Rural
Health/Area Health Education Center and the Montana Health Network, helping connect underserved
populations with underutilized resources.

Priority #11 Total Cost | Total Cost | Change to Funding Sources - ,

ty Year 1 Year2 |[Startup Budget| Taxes Other One-time
|:|Ongoing

Justification:

P Total Cost | Total Cost Change to Funding Sources )

Erionity %12 Year 1 Year2 [Startup Budget| Taxes Other I:’O“e't'me

DOngoing

Justification:

i Funding Sources '
Priority #1 Total Cost Total Cost Change to |:| )
! ty#13 Year 1 Year2 [Startup Budget| Taxes Other One-time
DOnguing
Justification:
Al Funding Sources
Priori 14 Total Cost Total Cost Change to |:| .
ty ¥ Year 1 Year2  [Startup Budget| Taxes Other One-time

DOngoing

Justification:

DeptBudgetReqForm0217.docx

02/17
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APPENDIX B: PERSONNEL REQUESTS

PERSONNEL BUDGET REQUEST

* This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.

» Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you will be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

* Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at
Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022,

* Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 10/01/2022

Requested Position: Year 1 FTE: 75.00%
REGISTERED SANITARIAN
Year 2 FTE: 100.00%

Explanatlon: Increasing workloads for establishment licensing. Creation of new SIT/RS position will help to meet existing and new requirements for
inspections of establishments.

PERSONNEL EXPENSES - to be completed by Human Resources YEAR 1 YEAR 2 COMMENTS
400110 - Salary/Wages 40,895 54,956 Grade 22 Step 1
400112 - Temporary
400120 - Overtime

400140 - Employers Contribution 18,029 24,038
Total Personnel 58,924 78,994
OPERATING AND CAPITAL EXPENSES YEAR 1 YEAR 2 COMMENTS
400205 - Supplies 100 50
400235 - Equipment 500 Chair, standing desk
400236 - Computer Hardware
Please contact ITS for estimated costs 2,589 Laptop and cell phone
400330 - Purchased Services 495 495
400345 - Phone/Modem - $420/line NODE charge 1,035 1,380 | Laptop, landline, cell
400366 - Building Maint - $12.50/sq ft or Facilities estimate Existing EHS sq.ft.,cubby
400380 - Training 840 840
400513 - Insurance - average 1.3% of Costs 1,131 1,107
400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %
400940 - Capital Equipment - purchases > $5,000
400*** - Other 2,922 3,896 | 400370 Travel
Total Operating and Capital 9,612 7,768
Total Expenses 68,536 86,762
FUNDING SOURCES YEAR 1 YEAR 2 COMMENTS
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover) 10,695 28,921
Operational Savings (reduction to Start-up Budget)
New Taxes (new taxes to be levied) 57,841 57,841 |2/3 Tax supported
Total Funding Sources 86,762 86,762

D — S/hjazn |

\\_/B‘EPARTMENT HEAD/ELECTED OFFICIAL SIGNATURE DATE
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PERSONNEL BUDGET REQUEST

This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.
Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you will be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at
Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022.

Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 07/01/2022
Requested Position: Year 1 FTE: 100.00%
SANITARIAN IN TRAINING
Year 2 FTE: 100.00%

Requesting a July 1 start date to meet peak summer demand.

Explanation: Increasing permitting workloads for wastewater treatment applications and subdivision reviews. FY2022 >20% increase in septic permit
applications compared to three previous fiscal years. Creation of new SIT/RS position will help to meet requirements for timely review.

PERSONNEL EXPENSES - to be completed by Human Resources YEAR 1 YEAR 2 COMMENTS
400110 - Salary/Wages 53,651 53,651 Grade 21 Step 1
400112 - Temporary

400120 - Overtime

400140 - Employers Contribution 23,793 23,793

Total Personnel 77,444 77,444

OPERATING AND CAPITAL EXPENSES YEAR 1 YEAR 2 COMMENTS
400205 - Supplies 100 50

400235 - Equipment 500 0 | Chair, standing desk
400236 - Computer Hardware

Please contact ITS for estimated costs 2,589 Laptop and cell phone
400330 - Purchased Services 495 495

400345 - Phone/Modem - $420/line NODE charge 1,380 1,380 | Laptop, landline, cell
400366 - Building Maint - $12.50/sq ft or Facilities estimate 1,200 1,200 | New EHS sq.ft. renovation
400380 - Training 840 840

400513 - Insurance - average 1.3% of Costs 1,143 1,102

400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %

400940 - Capital Equipment - purchases > $5,000

400*** - Other 3,896 3,896 | 400370 Travel

Total Operating and Capital 12,143 8,963

Total Expenses 89,587 86,407

FUNDING SOURCES YEAR 1 YEAR 2 COMMENTS
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover) 32,558 29,378

Operational Savings (reduction to Start-up Budget)

New Taxes (new taxes to be levied) 57,029 57,029 | 2/3 Tax supported
Total Funding Sources 86,407 86,407

r\/7\<—_
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PERSONNEL BUDGET REQUEST

e This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.

* Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you will be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

» Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at
Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022.

* Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 12/31/2022
Requested Position: . Year 1 FTE: 0.00%
Planned Retirement of ENVIRONMENTAL HEALTH SPECIALIST LEAD
Year 2 FTE: 0.00%
Explanation: pjanned Retirement for Denise Moldroski by or before December 31, 2022.
PERSONNEL EXPENSES - to be completed by Human Resources YEAR 1 YEAR 2 COMMENTS
400110 - Salary/Wages 34,863
400112 - Temporary
400120 - Overtime
400140 - Employers Contribution 6,540
Total Personnel 41,403 0
OPERATING AND CAPITAL EXPENSES YEAR 1 YEAR 2 COMMENTS
400205 - Supplies
400235 - Equipment
400236 - Computer Hardware
Please contact ITS for estimated costs
400330 - Purchased Services
400345 - Phone/Modem - $420/line NODE charge
400366 - Building Maint - $12.50/sq ft or Facilities estimate
400380 - Training
400513 - Insurance - average 1.3% of Costs
400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %
400940 - Capital Equipment - purchases > $5,000
400*** - Other
Total Operating and Capital 0
Total Expenses 41,403
FUNDING SOURCES YEAR 1 YEAR 2 COMMENTS
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover) 41,403 Requested from fund 1000
Operational Savings (reduction to Start-up Budget)
New Taxes (new taxes to be levied)
Total Funding Sources 0 0
N = D132~
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PERSONNEL BUDGET REQUEST

* This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.

¢ Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you will be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

* Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at
Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022.

* Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 07/01/2022
Requested Position: Year 1 FTE: 50.00%
WIC RECEPTIONIST
Year 2 FTE: 50.00%

Explanation: The requested WIC CLINIC COORDINATOR position was granted - we are requesting to hire a .5 FTE WIC RECEPTIONIST (originally

requested at .75 FTE) to backfill reception duties.

PERSONNEL EXPENSES - to be completed by Human Resources YEAR 1 YEAR 2 COMMENTS
400110 - Salary/Wages 18,635 18,635 Grade 12 Step 6
400112 - Temporary

400120 - Overtime

400140 - Employers Contribution 10,744 10,744

Total Personnel 29,379 29,379

OPERATING AND CAPITAL EXPENSES YEAR 1 YEAR 2 COMMENTS
400205 - Supplies

400235 - Equipment

400236 - Computer Hardware

Please contact ITS for estimated costs

400330 - Purchased Services

400345 - Phone/Modem - $420/line NODE charge

400366 - Building Maint - $12.50/sq ft or Facilities estimate

400380 - Training

400513 - Insurance - average 1.3% of Costs

400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %

400940 - Capital Equipment - purchases > $5,000

400*** - Other

Total Operating and Capital 0 0

Total Expenses 29,379 29,379

FUNDING SOURCES YEAR 1 YEAR 2 COMMENTS
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover) 29,379 29,379 |CONTINGENT ON AWARD
Operational Savings (reduction to Start-up Budget)

New Taxes (new taxes to be levied)

Total Funding Sources 29,379 29,379

N\ ) ———
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PERSONNEL BUDGET REQUEST

* This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.

* Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you wilt be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

+ Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at
Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022.

* Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 10/01/2022

Requested Position: Year 1 FTE: 25.00%

' .25 FTE OVERLAP ENVIRONMENTAL HEALTH SPECIALIST
Year 2 FTE: 0.00%

Explanation: Denise Moldroski will be retiring by or before December 31, 2022 - we are requesting to post an ENVIRONMENTAL HEALTH SPECIALIST
position with a start date of October 1 to allow three-months of overlap to learn under Denise.

PERSONNEL EXPENSES - to be completed by Human Resources YEAR 1 YEAR 2 COMMENTS
400110 - Salary/Wages 13,739 Grade 22 Step 1

400112 - Temporary

400120 - Overtime

400140 - Employers Contribution 6,295
Total Personnel 20,034 0
OPERATING AND CAPITAL EXPENSES YEAR 1 YEAR 2 COMMENTS

400205 - Supplies

400235 - Equipment

400236 - Computer Hardware
Please contact ITS for estimated costs

400330 - Purchased Services

400345 - Phone/Modem - $420/line NODE charge

400366 - Building Maint - $12.50/sq ft or Facilities estimate

400380 - Training

400513 - Insurance - average 1.3% of Costs

400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %

400940 - Capital Equipment - purchases > $5,000

400*** - Other

Total Operating and Capital 0 0

Total Expenses 20,034

FUNDING SOURCES YEAR 1 YEAR 2 COMMENTS
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover) 20,034

Operational Savings (reduction to Start-up Budget)

New Taxes (new taxes to be levied)

Total Funding Sources 0 0
<\<\ NS P i Sl
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PERSONNEL BUDGET REQUEST

» This form is to be completed for NEW staff, CHANGES to existing staff, or REDUCTIONS in staff; ADDITONAL/
REDUCED HOURS for temporary staff, PROMOTIONS, or OVERTIME INCREASES/DECREASES above or below Start Up.

* Complete both the OPERATING and CAPITAL EXPENSES and FUNDING SOURCES sections. If you will be using existing
Budget or out-of-service equipment, enter -$0- in the cost column and note the source in your Comments.

* Save your fillable PDF request and submit to Michelle in Human Resources via e-mail at

Michelle.Bossert@gallatin.mt.gov. Deadline Friday, March 25, 2022.

* Once the form is returned, please PRINT, SIGN, and SUBMIT your PERSONNEL BUDGET REQUEST along with
DEPARTMENT BUDGET REQUEST and FLEX SHEET to finance@gallatin.mt.gov by Friday, May 27, 2022.

Requesting Office/Department: HEALTH Projected Hire Date: 07/01/2022
Requested Position: Year 1 FTE: 100.00%
COMMUNITY HEALTH WORKER
Year 2 FTE: 100.00%

Explanation: Contingent on pending grant application for 1.0 FTE CIH from Montana Office of Rurai Health/Area Health Education Center and the
Montana Health Network. If awarded, this individual would serve as eitther a Community Health Worker or Community Health Integrated
Professional (licensure as an emergency care provider) to help connect underserved populations with underutilized resources. These
frontline health workers perform a variety of duties to include acting as a liason between health and social services and the community to
improve health outcomes. Primary role is to reduce barriers to health care and provide outreach to community resources with effective

culturallv tailored practices.

PERSONNEL EXPENSES - to be completed by Human Resources
400110 - Salary/Wages

YEAR 1
49,945

YEAR 2 COMMENTS
49,945 Grade 18 Step 6

400112 - Temporary

400120 - Overtime

400140 - Employers Contribution

22,593

22,593

Total Personnel

72,538

72,538

OPERA AND CAPITA P

400205 - Supplies

400235 - Equipment

400236 - Computer Hardware
Please contact ITS for estimated costs

400330 - Purchased Services

400345 - Phone/Modem - $420/line NODE charge

400366 - Building Maint - $12.50/sq ft or Facilities estimate

400380 - Training

400513 - Insurance - average 1.3% of Costs

400590 - Indirect Costs - calculated at 3.87% + 2.0% +1 %

400940 - Capital Equipment - purchases > $5,000

400*** - Other

Total Operating and Capital

0

0

Total Expenses

72,538

72,538

FUNDING SOURCES
New Non-Tax Revenues (Service Fees, Grants, Cash Carryover)

YEAR 1
72,538

YEAR 2 COMMENTS
72,538 | CONTINGENT ON AWARD

Operational Savings (reduction to Start-up Budget)

New Taxes (new taxes to be levied)

Total Funding Sources

72,538

72,538

o —
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APPENDIX C: CAPITAL REQUESTS

Gallatin County, Montana

Capital Improvement Plan

FY 23

thru FY 27

PROJECTS BY DEPARTMENT

Department Project # FY '23 FY'24 FY'25 FY'26 FY'27 Total
City-County Health Department ]
Copier Reserve - Health HHS 2023-PH-002 8,500 8,500
Copier Reserve - Health ENV 2023-PH-003 1,914 1,914
Health Administration Reserve 2023-PH-004 106,269 106,269
EHS Online Application Platform Rollover 2023-PH-007 5,000 5,000
EHS Lobby Renovation 2023-PH-009 20,000 20,000
City-County Health Department Total 141,683 141,683
GRAND TOTAL 141,683 141,683

Report criteria:

Active Projects
All Categories
All Contacts

All Dept/SubActivity data

All Fund data

All Object Code data

All Priority Levels
All Projects
All Source Types

Department: City-County Health Department

Produced Using the Plan-It Capital Planning Software
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Capital Improvement Plan FY 23 thru FY 27
Gallatin County, Montana

Project # 2023-PH-002
Project Name  Copier Reserve - Health HHS

Fund 6110 Object Code 400905
Dept/SubActivity 216-44-440110-000

Description

Department City-County Health Departme
Contact Health Officer

Type Reserve
Useful Life
Category Equipment/Vehicles

Status Active

Total Project Cost: $8,500

$11,700 of HS COPIER RESERVE in FY2022.

The HS Copier Reserve is a capital account that accumulates operating surpluses for capital replacement of the HS copier on a 5-10 year schedule.
The Human Services copier is the main copier for Human Services Administration and the Front Desk, Billing, Immunization Clinic, Home
Visiting, Board of Health, and Communicable Disease (including COVID-19) programs. Annual volume is between 160,000-200,000 copies.

Gallatin County Asset #13440, purchased in FY2014, was replaced by Gallatin County Asset #014229 in FY2022. Project 2022-PH-006 used

Justification

Current machine's contributions to copy reserve:

HS COPY RESERVE 2014 2015 2016 2017 2018 2019 2020
Internal services ~ $10,091 $10,644 $13,181 $13,726 $12,236 $12,727 $12,073
Operations $6,850 $7,019  $9,538 $10,144 $10,064 $12,352 $12,261
NET $3,241 $3,625 $3,643 $3,582 $2,171 $375 ($189)

HS COPY RESERVE 2021
Internal services ~ $14,943

Operations $15,521
INET ($578)
Expenditures FY 23 FY '24 FY '25 FY '26 FY '27 Total
Equip/Vehicles/Furnishings/Shi 8,500 8,500
pping
Total 8,500 8,500
Budget Impact/Other

paper.

Rate has been increased from $0.074 b/w / $0.074 color to $0.08 b/w / $0.10 color to cover increased color copy volume and the increasing cost of

Produced Using the Plan-It Capital Planning Software

Friday, February 25, 2022
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Caplta'l Improvement Pla’n FY 23 thru FY 27 Department City-County Health Departme

Gallatin County, Montana Contact Health Officer
T R
Project # 2023-PH-003 ype  Reserve
Useful Life

Project N i

rojee Tame Copler Reserve - Health ENV Category Equipment/Vehicles

Fund 6110 Object Code 400905

Dept/SubActivity 217-44-440160-000 Status Active
Description Total Project Cost:  $10,012

The EHS Copier Reserve is a capital account that accumulates operating surpluses for capital replacement of the EHS copier on a 5-10 year
schedule. The Environmental Heatlh Services Copier is used for establishment forms, septic permitting, subdivision review, septic installer
registrations, radon kit billing, and the other various functions of Environmental Health. Annual volume is between 65,000-75,000 pages, and
many of the print jobs involve oversized maps, aerial imagery, and plats.

The EHS copier was last replaced in FY2019.

Justification |

FY2019 FY2020 FY2021
Internal Services $4,696  $4,973  $5,148
Operating Costs ~ ($4,649) ($5,571) (86,234)
Surplus/(Deficit) $47  (8598)  ($1,086)

Expenditures FY 23 FY '24 FY 25 FY '26 FY '27 Total
Equip/Vehicles/Furnishings/Shi 1,914 1,914
pping
Total 1,914 1,914
Budget Impact/Other
Rate has been increased from $0.074 b/w / $0.074 color to $0.08 b/w / $0.10 color to cover increased color copy volume and the increasing cost of
paper.
Produced Using the Plan-It Capital Planning Software Friday, February 25, 2022
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Ca’pltal Improvement Plan FY 23 thru FY 27 Department City-County Health Departme

Gallatin County, Montana Contact Health Officer
Type Intangibl
Project # 2023-PH-007 ype  Intangibles
. Useful Life
Project Name EHS Online Application Platform Rollover Category Tntangible Assets
Fund 2270 Object Code 400915

Dept/SubActivity 217-44-440160-000 Status Active
Description Total Project Cost:  $5,000

An electronic application platform for septic and establishment license applications.

Core requirements:

Customized for multiple application forms, supports applicant submittal of pdf attachments, electronic signature or acknowledgement, tracks and
reports reviewer/application progress and deadlines, calculates fees based on application parameters, ad hoc queries and reporting, and allows
applicants to view their application’s progress.

Justification

GCCHD’s Environmental Health Services will implement a robust, user-friendly electronic application platform to provide 24/7 access to submit
required septic and establishment license applications. Going paperless in key areas of our work will increase application completeness and
accuracy; improve the speed and efficiency of the application review process; save staff time; and increase process transparency for applicants.

Expenditures FY 23 FY 24 FY '25 FY 26 FY 27 Total
Intangibles 5,000 5,000
Total 5,000 5,000
Budget Impact/Other

Estimated annual license/maintenance fees.

Budget Items FY '23 FY '24 FY '25 FY '26 FY '27 Total
License Fee/Annual 13,200 13,200 13,200 13,200 13,200 66,000
Maintenance
Total 13,200 13,200 13,200 13,200 13,200 66,000
Produced Using the Plan-It Capital Planning Software Friday, February 25, 2022
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Capital Improvement Plan FY 23 thru FY 27

Department City-County Health Departme

Gallatin County, Montana Contact Health Officer
Type I t

Project # 2023-PH-009 ype  Improvemen

Useful Life
Proj .
roject Name FHS Lobby Renovation Category Buildings
Fund 2270 Object Code 400920
Dept/SubActivity 217-44-440160-000 Status Active
Description Total Project Cost:  $20,000

Front/admin space re-design for a better customer experience.

Justification
Lobby cubby redesigned to provide a ServSafe and registered installer testing space. Application consultation area redesign for a better customer
experience.
Expenditures FY '23 FY '24 FY '25 FY '26 FY '27 Total
Construction 20,000 20,000
Total 20,000 20,000
Funding Sources FY 23 FY '24 FY '25 FY '26 FY '27 Total
Reserves 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
Produced Using the Plan-It Capital Planning Software Friday, February 25, 2022
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Capltal Improvement Plan FY 23 thru FY 27 City-County Health Departme

Department

Gallatin County, Montana Contact Health Officer

Type Reserve

Project # 2023-PH-004
Useful Life

Project Name Health Administration Reserve

Category Equipment/Vehicles

Fund 2270 Object Code 400905
Dept/SubActivity 221-44-440110-000 Status Active
Description
Justification
Expenditures FY '23 FY '24 FY 25 FY '26 FY '27 Total
Other 106,269 106,269
Total 106,269 106,269
Funding Sources FY "23 FY '24 FY '25 FY '26 FY '27 Total
Taxes 106,269 106,269
Total 106,269 106,269
Produced Using the Plan-It Capital Planning Software Friday, February 25, 2022
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