
The assessment process engaged three groups of stakeholders:
the Core Group of health department staff, the Community
Committee comprising local organization representatives, and
community partners, which included other community
members and organizations. The Core Group was responsible
for the design, data collection, and decision-making. The
Community Committee contributed diverse perspectives and
collaboratively shaped essential components of the
assessment. The community partners provided critical
feedback and expert insights to substantiate the findings,
ensuring they accurately represented the needs and realities of
Gallatin County.  

A community health assessment offers a comprehensive overview of community health by
integrating diverse viewpoints and balancing rigorous methodology with practical constraints
like data availability and staff capacity. It used a locally adapted health framework to guide
data collection across three categories: community profile, health outcomes, and health
factors. The Core Group selected key topics and metrics, while the Community Committee
collaboratively identified topics for the health factors category. Due to limitations in data
availability, the assessment mostly relied on secondary data sources supplemented by
primary qualitative data to fill gaps. Throughout the process, there was a strong emphasis on
understanding health disparities and fostering community engagement through consistent
communication and opportunities for public input.  

Community Health Assessment
Executive Summary

Every three to five years the Gallatin City-County Health Department undertakes a community
health assessment. The purpose of a community health assessment is to provide a thorough
understanding of health in Gallatin County. The 2024 Gallatin County Community Health
Assessment represents a collaborative effort to describe the county’s health status, needs,
and assets. The assessment used extensive data on the community, health outcomes, and
health factors. The assessment helps to identify both strengths and opportunities for
improvement, while adhering to the standards set by the Public Health Accreditation Board.
The findings from this assessment will be used to inform local public health practice, including
shaping community health improvement efforts by ensuring that community health priorities
are grounded in a data-driven understanding of the community’s health. 

A community health
assessment offers a
comprehensive overview
of community health by
integrating diverse
viewpoints and balancing
rigorous methodology
with practical constraints
like data availability and
staff capacity.

How Does This Process Work?
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Assessment Topics

Identified by both the Core Group and Community Committee, data on a wide array of topics
was used in the assessment to describe the three overarching categories (Community Profile,
Health Outcomes, and Health Factors). The topics addressed in the 2024 Gallatin County
Community Health Assessment are outlined below. 

Community Profile

Age
Education
Employment
Environment
Health literacy

Housing
Immigration status
Income
Languages spoken
Projected growth rate

Health Outcomes

Adult health status
Chronic conditions
Communicable disease
Infant mortality

Injury/Violence-related
mortality
Life expectancy
Maternal, child health

Mental health
Mortality
Suicide

Health Factors

Access to mental health
services
Access to social services
Cost of living
Cost of services
Community interaction

Healthy eating
Housing affordability
Housing availability
Housing quality
Influences to access
Physical activity

Substance use
Transportation/
Commuting
Understanding health
behaviors
Water supply
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Key Findings

The community health assessment is not meant to give a single
comprehensive score or summary data point about the overall
health of the community. Instead, it presents a holistic view on
the context, health outcomes, and factors that affect health.
The data in the 2024 Gallatin County Community Health
Assessment show that Gallatin County is, on the whole, a
relatively healthy community. This finding is reflected in strong
economic indicators, low disease rates, and effective public 

The community health
assessment is meant to
present a holistic view
on the context, health
outcomes, and factors
that affect health.

health initiatives that can build on existing successes to further improve community well-
being. At the same time, the assessment also highlights several areas of opportunity where
Gallatin County’s well-being and resilience can be improved.

Strengths
Overall, Gallatin County is a healthy and prosperous community. The community's health is
robust, performing better than both state and national averages for most indicators in this
assessment where comparison data were available. Additionally, most of the indicators that
assessed changes over time show community health is improving. The following strengths,
listed alphabetically, were identified during the assessment process. 

Consistent medical
provider visits despite
COVID-19.
Decreased tobacco
and nicotine use.
High condom use
among youth.

Improved access to
mental health providers.
Low diabetes
prevalence.
Low vaccine
preventable disease
incidence.

Lower mortality rates.
Stable Medicaid
enrollment for vulnerable
groups.
Stable social services
utilization.

Opportunities
The 2024 Gallatin County Community Health Assessment identifies several opportunities for
improvement in Gallatin County’s well-being and resilience. Although Gallatin County is
generally a healthy and prosperous community, social and economic disparities affect the
population, including high living costs, housing affordability challenges, and barriers to
accessing healthcare. The county also experiences suicide rates higher than the national
average,  rising drug overdose deaths,  and high alcohol misuse among adults and youth.  Many
community members, including most youth, lack adequate physical activity,  and cancer rates
for prostate, breast, and melanoma are above state and national averages.  Many young
people face challenges related to mental health   and report experiencing bullying. 
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There were insufficient data to assess how well individuals interpret health information,
addressing this is essential to improving overall community health in Gallatin County.

The health department Core Group and the Community Health Assessment’s Community
Committee identified the following opportunities for improvement, listed in alphabetical
order, during the assessment process. 

Access to medical care
Alcohol consumption
Bullying in schools
Chronic conditions burden (Alzheimer’s
disease, cancer incidence, cardiovascular
disease disparities, disabilities disparities)
Cost of living
Drug overdoses

Health insurance
Housing affordability and availability
Mental health
Physical activity
Suicide
Understanding health behaviors
Water supply

What’s Next?

Following the assessment, the next step is moving from using data
to describe community health to using the data to shape
community health improvement strategies. The community health
improvement plan is a multi-year, collaborative effort designed to
address the highest priority opportunities identified in the
community health assessment. To identify the highest priority
opportunities, the Community Committee used a set of criteria
(feasibility, importance, partnership, policy impact, and prevention)
to rank the improvement opportunities. The highest-ranking
opportunities then become the priority focal areas of the
community health improvement plan. 

To identify the highest
priority opportunities,
the Community
Committee used a set
of criteria to rank the
improvement
opportunities.

Priorities
The Community Committee prioritized the following opportunities for the upcoming
community health improvement plan. The priorities identified are:  

Mental Health - Among youth, 22% of middle school students and 29% of high school students
reported their mental health was not good for most or all of the past 30 days.   Data indicated
18% of individuals reported they did not access mental health services because it costs too
much, and 7% of individuals reported they do not know where to go to access mental health
services.   Locally, there is a recognized urgent need for a crisis receiving center. 
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Housing Affordability and Availability - In Gallatin County, 37% of housing units are occupied
by renters, which is slightly higher than Montana and the United States.   Additionally, 47% of
renters spend more than 30% of their household income on rent.   The median home sale price
in almost all subdivisions in Gallatin County exceeds the national median.   The number of
individuals sleeping in an emergency shelter, transitional housing, or reported being unhoused
has risen significantly from 2019 to 2023.   During local focus groups, participants highlighted
the shortage of stable housing options in the community is leading to physical and mental
health issues, emotional stress from forced relocation, weakened social connections, and a
sense of instability and disconnection among residents. 

Community Health Improvement Plan
In early 2025, the Gallatin City-County Health Department will develop a Community Health
Improvement Plan for collaborative action plans. With its partners, the Gallatin City-County
Health Department will address key aspects of the community health priority areas. These
action plans will include measurable, time-bound objectives assigned to specific organizations
to track progress, encourage accountability, and ensure communication about the goals for
each priority. 

Where to Learn More

The full Community Health Assessment report (including all
data and references), past Community Health Assessment
newsletters, as well as updates on the Community Health
Improvement Plan are all available on the Gallatin City-
County Health Department’s Healthy Gallatin website. For
more information, please visit our website:
https://www.healthygallatin.org/community-
health/community-health-assessment/ 
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Access to Medical Care - Almost one in five adults have not seen a medical provider in the
past two years.   Common reasons for delaying medical care included cost, limited health
insurance coverage, and long wait times.   Emergency department visits for individuals on
Medicare were higher for American Indian and Alaska Native groups compared to their peers.
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